BMENATIONAL-HUMAN CITY INSTITUTE ROUNDTABLE

‘Next Steps for BME Housing Organisations’ –
SUMMARY OF KEY DISCUSSION POINTS
Introduction
The roundtable took place during the National Housing Federation conference on 19th
September 2013 at 6.00 in the Shakespeare Memorial Room of the new Library of
Birmingham.
The roundtable was chaired by Lydia Stockdale, Assistant Editor (Features) of Inside Housing.
The scene was set by BMENational Chair Lara Oyedele and John Morris, Chair of the Human
City Institute.
Key topics discussed were:


What can be learnt from the legacy of the BME housing movement in meeting housing
need and its advocacy role on behalf of BME communities?



How can BMENational build on this legacy to help BME housing organisations to achieve
even greater success in future?



What are the next steps for BME housing organisations to face the challenges of a rapidly
changing operating environment?

The Legacy of the BME Housing Movement
● The advent of the BME housing movement had been the only way that some BME
households had gained access to social housing, even as late as the mid-1980s if not still
true today. This is supported by the lettings chart produced by HCI (see overleaf) where
the proportion of lettings made by all housing associations has barely increased.
● The chart illustrates that, despite some fluctuations, the trend is in fact a ‘plateau’ with
lettings to BME applicants hardly moving from 14 per cent a decade ago to 15 per cent
today.
● While the volume of lettings in numerical terms will have grown as housing associations
have acquired more of the social housing stock (appraoching 60 per cent), the rate of
lettings to BME applicants suggests that improvements in performance in this area have
been marginal despite a growing BME population experiencing relatively high levels of
housing need.
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● This supports the case for the continuing existence (and expansion) of BME housing
organisations: both as agencies to house BME people and support the regeneration of
primarily BME communities, and as campaigners in the wider social housing sector on
behalf of BME issues.

Chart - LETTINGS TO BME APPLICANTS BY HOUSING ASSOCIATIONS
(Source: Continuous Recording (CORE) Lettings (2002-2012)]
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● The BME housing movement was born in a period (1980s) where anti-racism and political
movements against the rampant free market approach of the Thatcher governments
provided the backdrop. It was also a response to the riots in parts of major British cities
(e.g. Tottenham in London and Handsworth in Birmingham) where race and the role of
the police and other public services came into conflict.
● The BME housing movement provided community connectivity between the public
services, faith groups and the voluntary sector, as well as the social housing sector. It
enabled the fostering of self-help and the creation of agencies that tackled problems of
poverty and disadvantage as well as access to housing. It also enabled BME
communities to take control of assets that could form a basis for tackling discrimination
while supporting community development.
● The BME housing movement provided a basis upon which new migrant communities
could be welcomed by older migrant communities from the Caribbean and Asia.
● The BME housing movement also broke down some of the myths that ‘Asian households’
were not interested in social housing, whilst it’s wider role has been to act as social glue
in many urban neighbourhoods, providing significant social value in today’s language.
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● However, the legacy not only causes difficulties in BME housing organisations maintaining
a customer base that reflects the needs that they were set up to cater for, it will also
restrict their ability to introduce initiatives to access new migrant communities.
● Many BME housing organisations ‘lost’ in ‘white’ housing associations when they were
promised independence within group structures.

Building on the Legacy
● The legacy is one of dedicated community activism and energy tackling the housing
problems and community issues of the day.
● The legacy of the BME housing movement has to include investing the current housing
sector with passion, pulling together BME housing stories/successes and building a
narrative that can inspire future housing and social initiatives within and outside the
housing sector.
● The legacy also covers ‘identity being important’ and is a way of opening up
mainstream resources to greater accessibility. ‘Identity’ brings organisational threats to
regulators who may not accept rule changes even though these would be legally
permissible.
● There is a need to uncover and publicise the social value of the BME housing movement
with the term ‘movement’ still pleasingly appropriate.

Possible Next Steps
1. Chronicle the legacy (2014 is the fortieth anniversary of founding of the Federation of
Black Housing Organisations (FBHO) including factual history and human stories of how
BME housing organisations have improve the lives and life chances of BME communities.
2. Develop an evidence base of the performance and achievements of the BME housing
movement: Possibly through the creation of a Commission for BME housing.
3. Instigate a media campaign and influencing strategy to cement BMENational and BME
housing organisations as key players in the social housing sector and in creating a more
equal society. This would include events such as roundtables and seminars.
4. Publish a final document covering the history, legacy, achievements, sector update and
evidence base, and vision for the future.
5. Project costs around £60-80,000 which HCI will help to raise from 4-6 sponsors and grants
(e.g. JRF campaign grant). Project to begin end January 2014 and complete autumn
2014 for conference season and run-up to the General Election.
Kevin Gulliver, Director, Human City Institute
Dawn Prentice, Public Affairs Manager, Human City Institute
4th October 2013
3

INVITEES/PARTICIPANTS
Lydia Stockdale

Chair Assistant Editor (Features) Inside Housing

John Morris

Chair of the Human City Institute (HCI) and Chief
Executive of Trident Social Investment Group

Lara Oyedale

Chair of BMENational and Chief Executive of Odu-Dua
Housing Association

Cym D’Souza

Chief Executive of Arawak Walton Housing Association

Matt Cooney

Chief Executive of ASRA Housing Group

Dr Mashuq Ally

Assistant Director, Equalities and Human Resources at
Birmingham City Council

Professor Richard Tomlins

Director Cohesia Ltd

Pastor Masih

Chair, Dorcas
Association

David Carrigan

Strategy Manager (diversity and cohesion), Homes and
Communities Agency (HCA)

Clifton Robinson

Chief Executive, Housing Diversity Network

Marion Schumann

Board Member, Ekaya Housing Association

John Delahunty

Chief Executive, Innisfree Housing Association

Llewellyn Graham

Chief Executive, Nehemiah-UCHA

Alan Green

Head of Development and New Business, Ocean
Housing Association

Malik Ullah

Chair, Shahjalal Housing Co-operative

Devan Kanthasamy

Chief Executive, Tamil Community Housing Associations

Rachel Chiu

Director, Trident Reach

Kevin Gulliver

Director, Human City Institute and Chair Centre for
Community Research

Dawn Prentice

Public Affairs Manager, Human City Institute and Senior
Partner SWS Communications
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