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Keep working to the vision 

– David Orr 

 •   Our mission should not change because 
Government policy changes. 

 •   Leaders need to paint an optimistic picture to 
deliver the vision. 

 •   Can be and should be innovative. 

Afternoon 

– Practical Issues

Steve Douglas talked about collaborative working and 
how much harder it seems than it should be. London 
BME Directors plan for 3 projects.

Ade Oke talked about the hurdles to overcome in 
working with larger HA’s to enable stock transfer to 
happen.

Sharon Webster talked about the practicalities of 
ensuring that good governance administration is in 
place — terms of reference, standing orders etc.

Stephen Bull - what makes a good Board

 •   diverse, trained, well chaired to create the right 
culture for proper discussion and decision 
making.

 •   different thinking and view points. 
 •   be an organisation that people want to join.
 •   ongoing training and development – HDN Board 

mentoring. 
 •   succession planning – know when to go.
 •   common sense / listening / strategic / risk aware. 
 •   see the big picture – does the Board add value?

Emerging Horizons 

– Terrie Alafat

 •   Current government believes fi scal austerity 
policy is right – but moves are being made to 
challenge this. 

 •   Only capital budget in town is for affordable 
housing.

 •   Bad press about HA’s – why – what do we do to 
change?

 •   range of Welfare Reform cuts — BME communities 
more adversely affected.

 •   We can’t run away from these policy changes. 
 •   Need to engage with stakeholders locally and 

nationally.

RTB need to think innovatively about how we use cash 
receipts to deliver more housing. 

Need to remember that we have done something 
remarkable — we came from the community to 
address the needs of our community not just housing 
— biggest BME Charity Section in the world.

Summary:
Research confi rms that we are needed more than ever. But we have to change the way we work:  

BE INNOVATIVE 
COLLABORATE TO ACHIEVE GOALS

WHAT IS OUR ROLE IN NEW MIGRATION
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Session 1
HCI / BMENational Research 

– Discussion 

The panel outlined the main outcomes
The BMESector must not die – communities still need 
us. Now more than ever given the current fi nancial 
environment and pressures on the Housing Sector as 
a whole. 

There are no real opportunities without true equality – 
therefore incumbent on BMEN as the umbrella group 
and members individually to lobby for our work to be 
recognised and valued at the highest levels. 

We have positive and supportive partners, so we can 
fi nd solutions to government policy:

 •   use report to promote our work

 •   publicise our social value/added value

 •   publicise we are building small scale

 •   we provide good quality housing in deprived areas 
where rogue landlords often operate.

Equality and race discrimination has dropped off the 
agenda, even though immigration is high on the public 
agenda.

There are emerging issues between immigration 
and lack of access to quality housing, health care 
and employment. Media backlash against “growing” 
immigration does not refl ect the reality on the ground 
i.e. multi-cultural, cohesive societies do exist especially 
within our organisations’ stock.

Already some of the report recommendations are being 
implemented e.g. collaborative working in London 
BME Director’s Group – needs to be extended nationally. 
The research questions how do we defi ne collective / 
collaborative working? 

A plan needed to challenge how we currently integrate 
migrants into society, particularly, around radicalism, 
extremism and ‘Prevent Agenda’. Need to fi nd themes 
e.g. health in equality, addressing needs of migrants. 

Need to remember that 1% cuts will very much impact 
on the work BMENational and its members can do. 
Options are limited but we will be expected to fi nd 
solutions to deliver quality services with reducing 
income.

Working together, being innovative and showing 
passion is key.



Session 2
Question
Do we have an ambition to deliver? What do you want 
your organisation to look like in 20 years time?

What is the narrative of leaders to paint an optimistic 
picture of the future for others to follow and deliver – 
the vision.  

There is a particular challenge in relation to housing — 
disconnect between economy and housing—disconnect 
between economy and housing’s role. Growing 
economies in Britain do not have right offer for up and 
coming workers. 

The regulatory framework has not allowed HA’s to be 
innovative — “bending” the rules not allowed. 

Post 8th July the world requires innovation and a change 
in the way we work. However, challenge is that 85% of 
our income stream, i.e. rents, we currently have no 
control over – still in the hands of Government policy 
makers. Need to be clear what collective vision is for 
our communities on a national basis and individually. 
Just surviving might be fi ne short term but future vision 
must be better than now. Keeping The Debate Alive 

– David Orr (NHF)

An ambition to deliver has been reprinted. Vision does 
not change because government changes agenda.

Inside Housing Journalist

– Martin Hilditch 
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Session 3

Emerging Horizons 

– Terrie Alafat (CIH)

Recovery has been much slower since 2008. Current 
government believes fi scal austerity policies are 
working. However, impact on some members of society 
is starting fi nally to cause concern. LA’s still under 
stress of further funding cuts. 

Only capital budget (DCLG) is for affordable housing — 
but recycled grant. Homeownership is likely to drop to 
56% (2020), Policies may be challenged as to how this is 
increased but reality is that private rented sector is only 
growth and is not necessary good quality. 

Fact:
 •   HA’s have been delivering on new housing in all 

tenures.
 •   Government in a hurry. Housing Bill gives 

Secretary of State signifi cant powers with “detail” 
to follow.

A lot of bad press about HA’s which is diffi cult to 
understand and resolve. However, broad acceptance 
that State must play a role in delivering new housing, 
but different view on how this will be delivered and 
what tenure should be delivered i.e. emphasis on 
homeownership. Massive change will have different 
impacts across the country.

Range of Welfare Reform cuts needs better 
understanding of impact on our communities. 
BME communities disproportionately affected. JRF 
established BME population doubly affected by poverty. 

Britain will become more diverse by 2020. Migration 
will continue and will affect services despite policies to 
dissipate impact. 

Need skills and experience of BME HA’s who have been 
addressing this for 30 years – with no access to the 
benefi ts of large scale grant funding available to the 
mainstream.

Questions around: 
 •   Our prime vision not valued. Government doesn’t 

value the work on we do on health, social care, 
employment, etc. In short term, may have to work 
through others, e.g. CLG to deliver. If we run away 
then need to question vision and purpose (Public 
Heath England keen to work with us).

 •   This morning we were challenged to sing our 
own praises but also create allies who sing our 
praises — who are these people?

Need to fi nd the people who are movers and shakers in 
the local areas in which you work — to advocate for you.
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RTB – need to think differently about how we use cash 
receipts. Government wants the builders, including 
HA’s, to build more. The work we do is valued, although 
may not be at the moment at number 10. There are 
others who are ready to argue the case for the non-
housing work we do. 

Need relationships to work differently. The value of 
working in housing is about the networks we use to 
deliver. Unlikely that ONS will want to reclassify us 
as public bodies based on past legislation. But no 
guarantee. If government continues to implement 
legislation, e.g. to set rents then bound to force 
ONS hand.

Need to remember that BME HA’s have done something 
remarkable in taking destiny into their own hands in 
delivering good quality housing and other services to 
their communities.

“Inequality does not stop you being ambitious!” See 
Mark Eastham, Isabelle Wright. 

BMEN and its members individually needs to be drip 
feeding constantly on the good work you are doing. 
Need to build bridges. Keep having the conversations. 
Local and national.
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Session 4

Exploring Opportunities for Growth 

– Steve Douglas (Altair Consultancy)

SD expanded on work Altair doing with BME London 
that needs to be rolled out nationally. Government not 
hearing the messages from the people/communities 
about how they want services delivered and by whom. 

Signifi cant evidence In many areas that BME HA’s 
provide safety net for communities, who have no 
voice. So:

 •   How do we infl uence shapers of policy?
 •   For you to decide what is right for your organisation. 

What contribution do we make to create change?
 •   Largest BME charity in the world. How do we build 

on this?
 •   Collective endeavour to realise vision
  - procurement costs
  - employment initiative
  - training initiative, e.g. PATH

Questions
What is the biggest hurdle for you as leaders? 

What do you think that stops your organisations 
working effectively? 

Where is the talent pool for future leaders — what 
works?
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Session 5

Procurement. The 151 Approach 

– Ade Oke (Consultant)

Ade talked about opportunities arising from mainstream 
Stock rationalisation — what approach should BME 
HA’s take? 

Relationship between large mainstream and small 
BME needs to be equal
 •   integrity
 •   funds in place
 •   deliver on each side
 •   good KPI’s in place
 

Firstly what are you doing it for?
For ARHAG
 •   wanted to sweat assets
 •   grow organisation

They thought about: 
 •   time scales for delivery
 •   minutiae of the details
 •   Board / tenants understand the implications and 

risk
 •   How to integrate stock into their portfolio

If you are going ahead:
Be prepared for delays – searches, 3rd party consent. 
Expect the unexpected
 •   consents
 •   planning 
 •   side agreements

For ARHAG 
 •   Joint valuation and price agreed: 
 •   integrity, 
 •   track record in making it happen, 
 •   achieved £75K/ average price £11m. 

Key outcome for ARHAG
Building good relationship with a big player – hopefully 
no competition 2nd time round

Questions
What keeps you going through this laborious process?

What did you get at the end day?
 •   Re opportunities e.g. work for young people
 •   Procurement savings?
 •   What would you do differently?
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Our Sponsors
National Housing Federation Limited

The National Housing Federation 
is the voice of affordable housing 
in England. We believe that 
everyone should have the home 
they need at a price they can 

afford. That is why we represent the work of housing 
associations and campaign for better housing. Our 
members provide two and a half million homes for more 
than five million people. And each year they invest in a 
diverse range of neighbourhood projects that help create 
strong, vibrant communities.

www.housing.org.uk

Visit the Federation stand to talk to us about how we can 
help you and your organisation get the support you want. 
Find out about our new pension advice service ‘Clearer 
Pensions’ from KPMG. Our team will be on hand to tell 
you about our new 1000 Conversations campaign – come 
along to tell us about your conversations with local MPs, 
councillors and opinion formers or get advice on how to 
approach them.

Triodos Bank

Triodos is one of the 
world’s leading 
sustainable banks, and 

has been active in the UK for over 20 years, with offices in 
London, Bristol and Edinburgh. It lends funds entrusted 
by savers only to organisations and projects delivering 
social, environmental or cultural benefit. Social and 
affordable housing is a key area of lending for the bank in 
the UK, with long term lending commitments of £250m to 
over 30 housing associations.

Triodos Bank  Deanery Road  Bristol BS1 5AS 
www.triodos.co.uk
Telephone: 0800 328 2181
Email: mail@triodos.co.uk

Urbanis Limited

Established in 2003, Urbanis is an 
innovative construction manager 
fluent in the delivery of public sector 
refurbishment projects, with extensive 
experience of working with London 
based RSL’s, and BME communities.  

Urbanis create and maintain strong working partnerships 
with clients and ‘add-value’ through local-labour 
employment opportunities, using apprenticeship 
schemes wherever possible. 

Contact name: Mr. Bola Abisogun FRICS
Job title: Founder / Executive Director
Email: bola@urbanis.co.uk
Mobile: 07940 401 101
Telephone: 0207 608 0808
Fax: 020 7608 0700

Charity Bank

HSF Health Plan

220 SoftLimited

GB Social Housing PLC

Astwood Design
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