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“I feel privileged and 
delighted to have the 
opportunity for leading 
a highly committed and 
skilled Board and a 
passionate staff team  
at Bangla... 

”
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Ruth George 
Chair

This is my first report as Chair. 
I feel privileged and honoured 
to introduce this memoire and 
annual report for year 2015/16 
as we celebrate this 25th 
Anniversary year of Bangla 
Housing Association. 

In September 2015 I took over from Nazim 
Rahman who retired from the Board after 
nine years of service and five years as the 
Chair. I wish to pay tribute to Nazim for 
his leadership and achievements during his 
time as Chair. We will miss Nazim’s valuable 
contributions at the Board meetings. But 
I feel privileged and delighted to have the 
opportunity for leading a highly committed 
and skilled Board and a passionate staff team 
at Bangla. 

The government’s austerity policy,  
1% rent cut annually until 2020 along with 
Welfare Reform, benefit cuts and extension 
of Right to Buy for housing association 
tenants are going to make our work ever 
more challenging. We reviewed our short 

and long term financial plans and assessed 
the implications and are gearing up to face 
these challenges by looking to increase our 
income by diversifying our services and 
minimising operational costs by working 
more collaboratively with other BME housing 
associations and service providers, while 
ensuring our core services remain viable.          

We look back to our 25 years of services to 
our residents and the community and note 
the milestones. I wish to acknowledge and 
pay tribute to the founding members of the 
association who had shown the courage and 
conviction in establishing the association  
and to those who have served on the  
board in the subsequent years until now.  
I admire all the dedicated staff members who 
have worked for the association over past  
25 years.      
        
I thank all of our supporters and partners 
for helping Bangla in achieving this special 
milestone in our journey and look forward to 
your continued support as we venture into 
the next 25 years.  

    

  



Bashir Uddin 
Director

What is unique about Bangla is 
the passion and commitment 
shown by the staff and the Board 
to serving the tenants and the 
community no matter what the 
challenges are. 

Bangla was established in 1991, when there 
was a lot of people from the community 
living in inadequate housing conditions, 
new to the area and unable to access 
services. A group of local Bangladeshi people 
got together to help the disadvantaged 
in the community. They set up Hackney 
Bangladeshi Housing Association which later 
was renamed Bangla Housing Association. 
During the 25 years, the association steered 
successfully through many challenging 
situations. This was only possible due to 
the sheer determination of the Board of 
management and staff of Bangla to achieve 
and remain financially viable, to steadily grow 
and to keep focused on our primary objective 
of serving the community by meeting their 
housing and support needs. 

As a small housing association, we 
understand that we are unable to deliver our 
services alone effectively. Therefore, we are 
always looking to work in partnership with 
other service providers. For example, we are 

currently managing properties owned by 
10 partner Registered Providers. We are a 
member of the North River Alliance which is 
a successful development partnership of  
11 locally based housing associations.

In January 2016 Bangla joined up with 11 
other London BME housing associations 
embarking on a series of collaborative 
projects. The objectives of the project are 
to deliver enhanced value for money for 
residents, communities and organisations, 
share best practice and to provide 
opportunities for residents to access services, 
such as employment support. At the launch 
of these projects on 25 July 2016, David Orr, 
CEO of the NHF said that ‘‘its happened at 
a time when collaboration has never been 
more relevant or necessary. The sector 
as a whole faces immense challenges and 
uncertainty in delivering services within the 
current operating environment’’.

We owe it to the community, to the founding 
members and to those who kept this 
endearing organisation going on for quarter 
of a century to ensure that Bangla continues 
to thrive and keep working for those in 
housing and support need in our community. 
To this end we must continue to look for, and 
take advantage of, available opportunities 
even at adverse and challenging times.  
I am confident that Bangla Management 
Board and the staff team are more than 
ready to face the next 25 years and move  
the organisation into the next quarter of  
a century. 

 
  

  



“During the  25 years, 
the association steered 
successfully through 
many challenging 
situations... 

”

        
        

        
    

    
 



Meg Hillier MP     
Chair of the Public Accounts Committee  

It is with great pleasure that I 
congratulate Bangla Housing 
Association on its  
25th Anniversary.   

I am pleased that since 1991 Bangla has 
been successfully working to improve the 
lives of the Bangladeshi and other Black and 
Minority Ethnic communities in Hackney and 
neighbouring boroughs.

Bangla is a good example of a deep rooted 
community housing association working 
in partnership to meet the needs of the 
community. I had the privilege to attend the 
launch of one of Bangla’s most successful 
projects. Working in partnership with 
Hackney Homes and UXL Training Centre 
the association helped to train a group of 
Bangladeshi women, mainly housewives,  
to develop their language and literacy skills. 

I am pleased to hear that on completion of 
this project some of these women went on 
to further education and others managed to 
secure full time employment.         

The association’s progress is a testament to 
its Board and staffs’ commitment and hard 
work to improve the lives of the community.        
Due to another engagement, I won’t be able 
to attend your celebratory event on 21st 
September. But again I wish to extend my 
congratulations to everyone at Bangla  
for this 25th anniversary and best wishes  
for the future.   

“Bangla is a good 
example of a deep 
rooted community 
housing association 
working in partnership 
to meet the needs of  
the community... 

”
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Cllr Philip Glanville       
Deputy Mayor of Hackney  

Meg Hillier MP     
Chair of the Public Accounts Committee  

Congratulations to Bangla 
Housing Association on its  
Silver Anniversary. 
 
I am pleased that over the years Bangla has 
steadily grown and passionately maintained 
its core ethos of providing good quality, 
genuinely affordable homes and support for 
the local community. 
 
The Council will continue to support its good 
work through this challenging economic and 
political environment.
 
Keep up the good work and I wish you all the 
best for the future.

“ ...over the years 
Bangla has steadily 
grown and passionately 
maintained its core  
ethos of providing  
good quality genuinely 
affordable homes... 

”
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Mairead Carroll    
External Affairs Manager, National Housing Federation  

Like many other National Housing Federation 
members Bangla Housing Association was 
established to provide high quality housing 
and support services to those in most need 
in the community. 

That it has been successfully doing so for 
quarter of a century is testament to the 
commitment of its skilled Board and staff. 

In addition to providing excellent housing 
management services, Bangla offers services 
to improve the lives of the disadvantaged in 
the community. They do this through their 
regular welfare benefits advice surgeries, 
running workshops on healthy living and 
language and literacy skills projects. They 
help and engage young people by offering 
work experience placements to students 
from local schools and by holding annual 
football tournaments for the youths.      
         
Recently Bangla has been in the forefront of 
a group of London BME housing associations 
working together to jointly procure services 
to save costs and achieve better value for 
money for their customers.       

These are fine examples of how housing 
associations go above and beyond only 
housing their communities and help to 
improve the lives of their tenants.    
I would like to congratulate the association 
on its Silver Jubilee anniversary. I am 
confident the staff and Board will continue to 
provide an exemplary service to their tenants 
and the community for another 25 years. 

“ In addition to 
providing excellent 
housing management 
services, Bangla offers 
services to improve the 
lives of the disadvantaged 
in the community. 

” 
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Faruk Ahmed ফারুক আহমেদ      
Founder Member and Chair of Bangla  (2000-2010)  

25 years ago when we were 
setting up the organisation 
nobody really knew how things 
will turn out. 

We saw ourselves as establishing a resource 
for the Bangladeshi community who 
were disproportionately disadvantaged 
particularly in housing need. Many families 
were homeless and living in temporary 
accommodations or living with friends and 
relatives often in inadequate conditions. 
Many in the community faced with serious 
language barrier, lack of understanding of 
the system and the state agencies were 
not always responsive to their needs. This 
situation spurred some members of the 
community to address these issues and in 
1991 the Hackney Bangladeshi Housing 
Association was born, this was later renamed 
Bangla Housing Association 

Today, after 25 years it is with great pleasure 
that I see the association's mission and vision 
has endured and developed beyond our 
expectations. Bangla now stands out as a 
successful community organisation bringing 
joy and happiness to many with housing 
and support needs in the community. 
Bangla staff and Board must feel proud of 
its achievement and can confidently look 
forward to another great 25 years.   

Mairead Carroll    
External Affairs Manager, National Housing Federation  

“ ...Bangla now stands 
out as a successful 
community organisation 
bringing  joy and 
happiness to many... 

”
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Abrus Ali     
Tenant  

My family moved into a Bangla 
managed 3-bedroom house in 
September 1994. 

We were very pleased with our new home 
as it was a new build house, just the right 
size with ample space for me, my wife and 
our three young children. There were only 
two staff at Bangla then. But they were both 
very professional, friendly and most helpful. 
Being able to communicate with them in my 
language was a big bonus. 

From the first and to this day in the 22 years 
of my experience as a tenant of Bangla I 
am very pleased with their services. While 
looking after tenants, it is the extra things 
they do for tenants and the community 
makes them stand out as a good housing 
association. Their healthy living workshops, 
children’s educational support for parents, 
resident’s fun days and summer day out are 
some of the activities which are very helpful 
and enjoyable. 

I was particularly impressed with the speed 
in which Bangla replaced the windows of all 
the properties at my street last year. They did 
this within one year of purchasing our homes 
from our previous landlords as our windows 
were in a poor state for a long time.

“ ...it is the extra things 
they do for tenants and 
the community makes 
them stand out as a good 
housing association. 

”
 

        
        

        

  

  
 



Ms Willock     
Tenant

20 years ago, in August 1996, for 
the first time, I moved into my 
one-bedroom flat managed by 
Bangla Housing Association.  

I was happy with the way the staff at Bangla 
helped me to settle in my then new home. I 
am pleased with Bangla’s services. I regularly 
attend Residents Forum meetings organised 
by Bangla staff. At these meeting I can freely 
express my views on Bangla policies and 
services and share information with other 
Bangla residents. 

I think Bangla staff is good at engaging their 
tenants in many ways, like the quarterly 
tenant’s newsletter, annual report, tenants’ 
meetings, annual fun day trips. A year ago 
Bangla managed to get my landlords to 
renew my windows and kitchen. I am very 
happy with my home.  
 
Happy 25th anniversary!

“ I was happy with the 
way the staff at Bangla 
helped me to settle in my 
then new home. ”

 

 

 
      

     
        

       
       
 

 
  

  



 
      

      
       

 
     , 
 , ,      

 ,     
 



Our purpose and ethos  

Our purpose is to create 
thriving communities by 
promoting community cohesion, 
empowering communities by 
raising aspirations and ensuring 
our customers have access to all 
available benefits and services.

We aim to achieve this guided by our  
ethos of:
• valuing our customers  
• being accountable to the  

communities we serve 
• being open, honest and  

demonstrating integrity
• treating people with dignity 
• respecting diversity  

 

     



1990 1995 2000

25 year milestones & timeline  

April 1991
Formation 
of Hackney 
Bangladeshi 
Housing 
Association

September 2004
Bangla signed 
the partnership 
agreement with the 
North river Alliance 
(NRA)

July 1991
Registered with 
the Friendly 
Society as 
an Industrial 
Provident 
Society 

Dec 1992
Received first  
two units for 
management
from ISHA                               

Feb 1993  
Appointed first paid 
employee with help 
from the Tudor Trust  

March 1993
First office  
premises opened 
  

March 1995
Name of HBHA 
changed to Bangla 
Housing Association

April 2002
Received 57 
‘Hackney Void’ units 
from Guinness Trust, 
taking units into 
management to  
over 150  

June 1996
‘Sattar Mews’,  
a terrace of  
9 houses received 
from NIHHA (now 
Family Mosaic) 
named after Abdus 
Sattar, Bangla’s 
founder chairman

North River Alliance

    
        

      
 

 
    



2005 2010 2015

September 2005
Units in management 
reached 200 with 
handover of 3 units 
at Aspect House 
owned by ISHA

November 2008
Registered with the 
Housing Corporation 
as a Registered 
Social Landlord  

February 2012
Units in management 
reached 250 with 
handover of 2 units 
at Compton House, 
Islington owned  
by ISHA

November 2013
Completed our 
first transfer and 
the purchase of 
70 properties 
from three partner 
Registered Providers.                       

March 2014
Completed transfer 
of 16 properties into 
our ownership from 
ISHA 

September 2014
Accredited  
investor in people 

April 2016
25 years since 
Bangla was first 
established.                                                                      
 

January 2014
Moved to new 
offices at 100 
Morning Lane, 
Hackney.

25 year milestones & timeline  
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Our Service Performance
We take pride in high customer satisfaction 
level. We are committed to continuous 
improvement of our services by encouraging 
feedback from our residents. We achieved 
our targets for all of our key performance 
areas as shown in the table below. We are 
passionate about keeping our residents 
engaged in shaping our services to ensure 
that we are meeting their needs in our 
constantly changing environment. 

Our Residents Forum helps us in developing 
and reviewing our policies and in shaping our 
estate services.   

Our Tenants’ Focus group discusses lively and 
entertaining issues like organising Residents 
Fun day, Summer Trip, Healthy living and 
educational workshops as well as children 
and youth engagement activities. 

Our Tenants’ Champions help us do our  
work with speed and efficiency by bring to 
our attention any outstanding communal 
repairs and neighbourhood issues such as 
anti-social behaviour.         

Our Tenant Board Members actively 
participate on the Bangla Board ensuring our 
tenants needs and aspirations are upheld by 
the decision making body of the association.

Residents Activities

Residents’ Fun Day
Our annual residents’ fun days are held in 
May half term holidays. A large number of 
tenants and children turned up and enjoy 
the day full of music, children’s games, 
face painting, henna artistry, raffles, and 
international food. We have local agencies 
with stalls on money advice and free health 
checks for adults and healthy living advice. 

Summer Day Trip to Margate Seaside: 
Over 70 tenants and their children enjoyed  
a coach trip to Margate Seaside on 
30 July 2015. It was sunny and warm and the 
beach was beautfully sandy. Although the 
water was bit cold, most of the children and 
adults went in the sea for a splash. It was a 
perfect summer day for sun bathing on the 
beach. Some tenants enjoyed flying kites too.    

Performance area Our Target for  
2015 / 16

Achieved in 
 2015 / 16

Total repairs completed in target times 97% 99.5%

Gas service completed (CP12) 100% 100%

Re-let time 10 days 7 days

Rent loss due to voids 0.10% 0.02%

Rent collected (as percentage of rent owed) 100% 100.93%

Rent arrears (as percentage of rent roll) 4.00% 2.89%

Replied to letters/emails (within 5 working days) 100% 100%

Performance Report for year  2015 / 16
 /      



Students work experience
We work in partnership with Inspire, 
Hackney’s Educational Business Partnership. 
Through this project we take on students 
from local schools and colleges.  Last year 
we took on 4 students for their one or two 
weeks’ experience placements.  

"I am really glad that this place had been 
chosen for me because I have learned a 
lot of administration skills and also I gained 
the common knowledge that is used in our 
everyday life.  As a lawyer, which I want to 
be in the future, my main thing to do would 
be to help other people and I think that this 
place has given me the best experience that  
I could have ever had.”

Aleksandra Kania
Westminster Kingsway College March  2016

Community Services 

We work to improve the quality 
of life and opportunities for 
people in our local community. 

We do this by helping to maximize household 
income, forge community cohesion, enhance 
social and financial inclusion and build good 
neighborhoods by working in partnership 
with other service providers and voluntary 
and statutory agencies.   

Community Advice Surgeries 
This work includes filling in forms, translating 
letters, liaising with social services, landlords, 
support workers, Benefits office, utility 
companies and other agencies.  We also 
provide general housing advice and assist 
with online bidding for those on the council 
waiting list. 

Engaging youths through sport  
Every year in October we hold a 5 a side 
football tournament for youths from the local 
community. 30 to 40 youths from the local 
community take part in this annual event.    

Helping tenants into employment  
We actively support our unemployed 
tenants and people from the local 
community to gain employment. We give 
them advice on how to improve their skills 
and in some cases, we offer them the 
opportunity to do volunteering work at our 
office.  This helps them to acquire essential 
communication and computer skills 
through IT and language skills training. 

      
         
       

      
       

       
        

     

  



Our Stock details 

LB Hackney
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B
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88 6

174
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32

9

92

10

86

1 
BED

4 
BED

2 
BED

5 
BED

3 
BED

6 
BED

= 268

Ethnic origin of tenants 

Ethnic origin Percentages No. of tenants
Bangladeshi 43 116

European 17 45

African 14 40

Caribbean 9 24

Chinese 1 2

Indian 3 8

Turkish 6 15

Pakistani 2 6

Iranian & Iraaqi 1 2

Other 4 10

Total 100 268

As at  31 March  2016 Bangla owned and managed a total of  268 properties.  

         
      

      
  

    



Our Partners    

Owned and managed units by location and RP partners

RP Partner  Hackney  Islington Waltham Forest Total
Circle Anglia 12 12

Genesis HA 15 15

Guinness Trust 10 32 42

ISHA 17 27 6 66

London & Quadrant          13 13

Metropolitan HT 15 15

Newlon  Housing Trust 9 9

Notting Hill HT 11 11

One Housing Group 13 13

Sanctuary HA 2 2

Bangla Owned 70 16 86

Total 174 88 6 268

Our managed properties are 
owned by 10 partner Registered 
Providers (RPs). 

We have an excellent working relationship 
with them. Our work is supported by the 
Homes and Communities Agency (HCA) and 
the three Local Authorities we are currently 
working in. We are grateful for their support.  

Other Partners

Industrial Dwelling Society
Bangla shares facilities and rent card 
payment systems with IDS through Allpay. 
This helps Bangla to keep its costs down.   

North River Alliance
Bangla is a member of this development 
partnership of 11 locally based housing 
associations in North and East London  
which is led by Islington & Shoreditch 
Housing Association.
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Benchmarking
Bangla is a member of a benchmarking 
club consisting of 16 London BME housing 
associations. We work together to improve 
performance, value for money and efficiency 
by regularly comparing performance 
information against national and local 
comparators. We share best practice and 
information relating to strategic objectives as 
well as service provision.

London BME collaboration / joint working 
Over the past year, 2015, Bangla has 
been involved in joint working projects in 
collaboration with 11 other London BME 
housing associations. The purposes for this 
are; cost reductions through economy of 
scale, lower transactional costs through 
bulk buying, better quality and service 
improvements for residents, better practices 
and shred expertise within the group and 
added value e.g. Contractors offering 
apprenticeships to tenants.



Financial Summary
   
Surplus for the year was 
£199,753. In the previous year 
surplus was £66,877. 

Income and expenditure account for the year  
31 March  2016

2016
£

2015 * 
£

Turnover 2,139,352 2,051,367

Operating costs   (1,697,744)   (1,776,139)

Operating surplus 441,608 275,228

Interest receivable and similar income 6,045 2,242

Interest payable and similar charges (247,900) (210,593)

Surplus for the year 199,753                   66,877                     

Balance sheet as at  31 March  2016
Fixed asset 5,935,038 5,865,623

Current assets 1,080,744 1,081,060 

Creditors: Amounts falling due within one year (554,160) (511,055)

Net current assets 526,584 570,005

Total assets less current liabilities 6,379,557 5,325,315

Creditors: Amounts falling due after more than one year 5,553,708 5,727,468

Capital and reserves
Share capital 22 21

Revenue reserves  907,892 708,139

907,914 708,160

A full set of accounts is available on request. *Restated

The Association operated well within its 
budget and continues to meet its financial 
obligations. The surplus for the year has 
resulted in an increase in net assets to 
£6,379,557.
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Board members 

Bangla Housing Association 
complies with the National 
Housing Federation’s Codes 
for members for Excellence 
in Standards of Conduct and 
Excellence in Governance. 

Ruth George, Chair 
Regional Operations Manager 
Southern Housing Group 

Moosa Bhamjee, Treasurer 
Finance & Resources Director  
North London Muslim Housing Association 

Mohammed A Nazim Rahman
(Retired September 2015)

Mohammed Ahmed
Tenant Representative
(Resigned September 2014)

Ali Imam, Vice Chair
Asset Surveyor
East Thames Group 

Mohammad Saleem Siddiqui
Hackney Council Representative
Former Mayor (Speaker) of Hackney

Runa Begum
Tenant Representative
 NHS, Office Administrator

Melvin Dawson
Director of Technical Services  
Industrial Dwelling Society

Aisha Akhtar 
Solicitor, Prince Evans
Solicitors LLP 
(Joined September 2015)
 
Lawrence Labadie  
Tenants Representative 
(Joined August 2015)

Tenant Representative on the Board

Mr Lawrence Labadie  
was elected   in July 2015. Each year we 
seek nominations from our tenants through 
our tenants’ newsletter the Bangla Post for 
a tenant to be elected to sit on the Bangla 
Board. If there is more than one nomination, 
we hold a ballot. The result and the name of 
the successful candidate are published in the 
Bangla Tenants Newsletter, Bangla Post

  
     

        
        

       
        

 

  



Our Staff Team

Solicitors 
Devonshire Solicitors   
Salisbury House
London Wall
London EC2M 5QY

Independent Auditors
Knox Cropper
Chartered Accountants
8/9 Well Court
London EC4M 9DN

Bankers 
Barclays Bank PLC
Kingsland and Holloway Business Centre
PO Box 3628
London E8 2JX
    
Unity Trust Bank
Nine Brindley Place 
Birmingham B1 2HB

Santander UK Plc
2nd Floor
100 Ludgate Hill
London EC4M 7RE

Member
The National Housing Federation
BME National 
North River Alliance (NRA)  

Bashir Uddin 
Director and Secretary

Leena Khan 
Tenancy Services Manager   

Fatima Begum
Finance and Resources Officer    

Mohammed F Shah Uddin 
Maintenance Officer    

Tahmina Begum
Administrative Assistant

Translations 
If you would like a copy of this Annual Report in your language, Braille, Large Print and on 
audio tape please contact our office on 020 8985 1124    
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We are a charitable  
housing association 

100 Morning Lane 
London
E9 6LH 

T  020 8985 1124
F  020 8533 5973
E  info@banglaha.org.uk
www.banglaha.org.uk

Registered Society under the 
Co-operative and Community 
Benefit Societies Act 2014
Reg. No. 27419R

Homes and Communities Agency 
Reg No. L4534

VAT Number 
863897462


